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Evolution of EFSA Stakeholder Engagement Approach (SEA)
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Management Board Decision framing the SEA and the Stakeholder Bureau

Endorsement and views

What we will present and discuss today
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Evolution of 
EFSA Stakeholder 
Engagement Approach 
(SEA)
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2019 to now: a co-designed journey

Oct 
2020

Jan- Jun 
2021

1

2

End of 
2019

3
5

Nov 
2021

Stakeholder 
Forum and

SEA* review
SH input collected to inform 

the evolution of the 
engagement framework 

Digital event 
series kick-off
We presented our vision for 
advancing the SEA and we 

launched the co-design 
phase to refine it with SH

Workshops
‘Preparedness’

‘Stakeholder dialogue’
‘Engagement during the RA 

process’

Stakeholder 
Forum 
We presented the revised 
framework to SH and 
close the feedback loop* EFSA’s stakeholder engagement approach
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SH Bureau and
MB meeting

Oct 
2021

9

Apr 
2022

Stakeholder
Bureau

As of 
Jan 
2022

7

Jun
2022

1
0

Management 
Board
Approval of revised MB 
Decision (TODAY)

Nov 
2022

1
2

Stakeholder 
Forum
- Advancing 

engagement in an 
evolving food safety 
ecosystem

- ‘EFSA 4 stakeholders’ 
village

Oct 
2022

1
1

Stakeholder 
Bureau
Role vs. new MB 
composition

Nov 
2021

6

Launch of 
Digital SH 

platform
Pilot

Mar 
2022

8

1st onboarding 
session to SH 

to newly registered SH
New 

engagement 
mechanisms
Newsletter, email alerts, 
calls for projects, DGs.. 
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Lessons learnt

Thematic 
discussion groups 
(topic-based 
engagement)

Engagement 
platforms focusing 
on affiliation 
categories only

More 
effective

Less 
effective

Refocus our SEA to:

• Deliver value for 
time invested

• Concrete 
deliverables that 
embed the feedback 
loop principle
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Management Board meeting in October 2021

We reflected on:

• Some success stories 
and best practices from 5 
years of implementation

• Lessons learnt to 
improve our stakeholder 
engagement framework

We presented:

• Our recommendations

• The proposed way 
forward to leverage on 
the best 
practices identified
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Recent 
engagement 
activities and 
plans ahead
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Integration of engagement 
mechanisms in EFSA processes

Topic-based engagement

What has happened so far:

Targeted communications via 
Salesforce Customer Relationship 
Management tool

Digital Stakeholder Platform: Newsletter & email alerts:

Topic-based engagement plans:

Pesticides

Bee health

Animal 
welfare

Emerging 
risks

Chemical 
occurrenc

e data

8



Reconsider Stakeholder Bureau role in the context 
of the new Management Board composition/food chain 
stakeholders representation

Adapt annual Stakeholder Forum based on 
feedback & move to thematic engagement

Adjust engagement tools & methodologies for 
more value and impact

In the pipeline on stakeholders' engagement

9



Management Board 
Decision framing the 
SEA and the 
Stakeholder Bureau
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Role of the 
Bureau as 
sounding 

board on SH 
engagement

Public 
engagement 
mechanisms 
versus those 

open to 
registered SH 

only

Continuous 
improvement

New normal

Alignment to 
new 

regulatory 
framework

Management Board Decision: main changes

Bureau’s consultation:
until 31 May

Adoption by the MB: July
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Endorsement and 
views
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Endorsement on:

• Revised Management 
Board Decision

Your views on:

• Stakeholder 
Bureau's role in the 
context of the new 
Management Board 
composition/food chain 
stakeholders represented

What is your take? 
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